


Highlights

5.2%
increase in pro forma revenue

• ��Demand for IT Services continues to improve

• Book to bill ratio 1.15:1

• Revenue £1,243.1 million (2005: £891.7 million), growth of 39.4%

• �Pro forma revenue growth for the group was 5.2%, with particularly strong performances in the 
Netherlands and France 

•� �Operating profit (including restructuring costs and amortisation of acquisition related intangibles) 
was £42.0 million (2005: £40.8 million, growth of 2.9%)

• �22.0% increase in adjusted operating profit (excluding restructuring costs and amortisation  
of acquisition related intangibles) on a pro forma basis, up to £77.1 million (2005: £40.8 million, 
up 89.0%)

• Adjusted operating margins maintained or improved in all regions

• Unilog integration proceeding well, with encouraging initial revenue synergies

• First half dividend raised to 2.20p from 2.11p, an increase of 4.3%

• �Basic earnings per share (including restructuring costs and amortisation of acquisition related 
intangibles) were 0.7p (2005: 2.7p restated for the bonus element of the rights issue) 

• �Adjusted basic earnings per share (excluding restructuring costs and amortisation of acquisition 
related intangibles) were 3.7p, up from 2.4p in H1 2005 (restated for the bonus element of the 
rights issue)
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increase in pro forma adjusted  

operating profit
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LogicaCMG is a major international force in IT services. It employs 30,000 people across 
36 countries. LogicaCMG’s focus is on enabling its customers to build and maintain 
leadership positions using LogicaCMG’s deep industry knowledge and its track record 
for successful delivery. The company provides business consulting, systems integration 
and IT and business process outsourcing across diverse markets including telecoms, 
financial services, energy and utilities, industry, distribution and transport and the 
public sector. Headquartered in Europe, LogicaCMG is listed on both the London Stock 
Exchange and Euronext (Amsterdam) (LSE:LOG; Euronext:LOG). 

More information is available at www.logicacmg.com

About LogicaCMG

Note: Pro forma numbers in this report are presented as if Unilog and Edinfor were consolidated from 1 January 
2005 to enable more meaningful comparison to the prior period. Adjusted operating profit and margin exclude, 
whenever such items occur, the results from discontinued operations; exceptional items; and amortisation of  
those intangible assets initially recognised at fair value in a business combination.
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Financial summary

					     Restated
				    Six months	 six months	 Year ended
				    ended	 ended	 31 December
				    30 June 2006	 30 June 2005	 2005
 				    £’m	 £’m	 £’m

Turnover				    1,243.1	 891.7	 1,834.1
Operating profit before restructuring and other exceptional items		  65.6	 40.8	 120.7
Profit before tax				    29.5	 37.2	 105.6
Net profit attributable to ordinary shareholders			   7.8	 22.7	 66.6

				    p/share	 p/share	 p/share
Adjusted basic earnings per share*				    3.7p	 2.4p	 7.6p

* �Adjusted basic earnings per share represents basic earnings per share from continuing operations excluding whenever such items occur: the results of discontinued operations, 
exceptional items, mark-to-market gains or losses on financial assets and financial liabilities designated at fair value through profit or loss and amortisation of those intangible assets 
initially recognised in an acquisition at fair value, net of tax where applicable.

Revenue by geographic location of operation
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6 months to 30 June 2006
£1,243.1 million

6 months to 30 June 2005
£891.7 million
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	 Six months ended	 Six months ended 	
	 30 June 2006	 30 June 2005 
	 £’m	 £’m

United Kingdom	 364.6	 (29%)	 370.0	 (42%)
France	 284.3	 (23%)	 57.6	 (7%)
The Netherlands	 222.1	 (18%)	 199.9	 (22%)
Germany	 81.1	 (6%) 	 39.8	 (5%)
Rest of Europe	 94.6	 (8%)	 50.8	 (5%)
Rest of World	 73.4	 (6%)	 53.6	 (6%)
Telecoms products	 123.0	 (10%)	 120.0	 (13%)
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	 Six months ended	 Six months ended 	
	 30 June 2006	 30 June 2005 
	 £’m	 £’m

Financial services	 227.7	 (18%)	 143.6	 (16%)
Telecoms (incl. telecoms products)	 232.6	 (19%)	 176.7	 (20%)
Energy and utilities	 204.0	 (16%) 	 174.7	 (20%)
Industry, distribution and transport	 294.5	 (24%)	 161.5	 (18%)
Public sector	 284.3	 (23%)	 235.2	 (26%)
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Revenue by market sector 

6 months to 30 June 2006 
£1,243.1 million

6 months to 30 June 2005 
£891.7 million

1
2

3
4
5

The comparative information in the table above has been amended to include Iberia within the Rest of Europe category.



LogicaCMG cut US$5 billion in costs for a 
major manufacturing company by transferring 
it to a global procurement process
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“It has been a good first half, with 22% underlying 
growth in adjusted operating profit on a pro forma 
basis. The Unilog integration and cost savings are 
proceeding well and we have seen encouraging 
initial revenue synergies. We recently announced the 
acquisition of WM-data which will give us a leading 
position in the Nordics, the fourth largest IT services 
market in Western Europe. This acquisition will deliver 
strong returns over the coming years.”

Dr. Martin Read, group chief executive, LogicaCMG

Overview
Demand for IT services has continued to improve. Our order intake in the first half of 2006 was 
strong with a book to bill ratio at 1.15:1. Significant new contracts were awarded to LogicaCMG  
in the period by InBev, Welsh Water, the UK Ministry of Defence (Defence Medical Information 
Capability Programme), the European Space Agency (Galileo global navigation satellite system), 
the Netherlands Workers’ Insurance Authority (UWV) and a financial services customer in the 
Middle East.

The increased demand is causing some tightening of labour markets in our major geographies 
with the supply of new graduates in developed economies becoming more limited. The ability  
to deploy resources on a global basis is therefore increasingly important in fulfilling customer 
needs. In this climate, we have been recruiting in all of our operations, focusing on sought-after 
skills. Growth in our offshore employee base in India is continuing. Overall staffing levels at  
30 June were 29,505 compared to 29,469 on completion of the Unilog acquisition in January.  
We are supplementing our own staff with subcontractors in a number of markets, particularly  
the UK and the Netherlands. 

We are able to achieve increased prices for the higher demand skill areas, allowing us to 
compensate for wage increases.

The United Kingdom continues to be our most competitive market and the one in which we see 
the most demand for globally sourced projects. European customers showed increasing interest  
in our global service delivery capability in the first half of the year, with our blended model – which 
mixes onsite, onshore, nearshore and offshore resources to deliver services to customers – playing 
an influential role in a number of contracts awarded to us recently. This capability also provides us 
with increased capacity to meet the higher level of demand for shorter term projects as we 
redeploy resources. We expect this to be a significant factor in achieving synergies from the 
proposed WM-data acquisition.

The acquisition of Unilog contributed to an uplift of over 39.4% in group revenue on a reported 
basis. Pro forma growth in France was strong at 7.6%. The early integration in France has led  
to encouraging initial revenue synergies. We have won over €40 million of opportunities through 
cross-selling to date. These include a €23 million contract with a major financial services client  
and a €10 million, two-year contract with the Ministry of Defence for modernisation of the  
HR infrastructure for the French land forces. 

In Germany, the integration resulted in significant restructuring in the first half. We implemented a 
new organisation in the consulting and systems integration business in the first quarter, with 148 
employees exiting the business. Inevitably, results in the first quarter were significantly affected by 
uncertainty surrounding the restructuring. There were major improvements in performance during 
the second quarter, as the cost savings came on stream driven by a stronger management team. 
We expect profitability to continue to improve through the second half and to exit the year with a 
profitable run rate. 

Business review
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Overall, restructuring costs are expected to be in line with our previous guidance of £28 million,  
of which £23.6 million were incurred in the first half. The cost savings are proceeding as planned, 
with the bulk of the savings expected in Germany.

On a pro forma basis, the group delivered revenue growth of 5.2% to £1,243.1 million, in line with 
our expectations. IT services revenues grew by 5.5% on a pro forma basis over the corresponding 
period last year with growth in all regions except the UK where we saw a lower level of materials 
pass-through, as anticipated. Outsourcing as a percentage of group revenue was 25% in the first 
half of the year.

On a pro forma basis, adjusted operating profit was up £13.9 million to £77.1 million, mainly as a 
result of improvements in the Netherlands, France and telecoms products. The adjusted operating 
margin was 6.2%, up from 5.3% last year on a pro forma basis. 

Adjusted basic earnings per share were 3.7p, up from 2.4p last year. Basic earnings per share 
were 0.7p (2005: 2.7p, restated for the bonus element of the rights issue). 

As in previous years, our cash flow was seasonally weaker in the first half of 2006, influenced  
by strong fourth quarter collections in 2005. The net cash inflow from trading operations was  
£7.7 million (2005: £19.9 million). 

Largely as a result of the payment for Unilog in the first half of the year, net debt was £424.7 million 
at 30 June 2006 (31 December 2005: £96.1 million).

The proposed acquisition of WM-data is expected to complete towards the end of the year. We 
would not therefore expect to consolidate a significant proportion of WM-data annualised revenue 
(2005 revenue: £682 million/SEK 9,265 million) in the current financial year. Net debt is expected  
to increase due to new facilities to finance the cash consideration of the transaction but we would 
expect to remain comfortably within our debt covenants. We will provide a further update to the 
market as to the timing of these effects as and when appropriate. 

The directors have declared an interim dividend for the six months ended 30 June 2006 of 2.20p 
to be paid on 20 October 2006 to shareholders on the register at the close of business on  
22 September 2006. This compares to a 2005 first half dividend of 2.11p (restated for the bonus 
element of the rights issue).

Outlook
Demand for IT services continues to improve. We expect 2006 pro forma revenue growth to be 
ahead of last year’s 5.3%. Unilog is performing well and the cost savings from the acquisition will 
largely benefit the second half. As previously indicated, improving market conditions are resulting in 
a tightening labour market with increased use of contract labour to satisfy demand. Overall, our 
expectations for the year remain unchanged. 

Market sector review
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Telecoms products	 123.0	 120.0		 120.0		 2.5		 2.5
Telecoms services	 109.6	 80.1		 56.7		 36.8		 93.3
Telecommunications	 232.6	 200.1		 176.7		 16.2		 31.6
Public sector	 284.3	 266.9		 235.2		 6.5		 20.9
Industry, distribution and transport	 294.5	 279.8		 161.5		 5.3		 82.4
Energy and utilities	 204.0	 233.6		 174.7		 (12.7	)	 16.8
Financial services	 227.7	 201.7		 143.6		 12.9		 58.6
Total group	 1,243.1	 1,182.1		 891.7		 5.2		 39.4

Compared to the first half of last year, pro forma revenue growth was 5.2% with growth in all 
sectors except energy and utilities. 

The decline in energy and utilities when compared to the first half of last year on a pro forma basis 
was mainly due to the expected lower pass through materials revenue in the UK business. We 
have seen a trend in this sector towards longer-term applications management contracts. In the 
first half, we were selected as the fourth global key application supplier to Shell which is expected 
to benefit the UK as well as other geographies. 



 

LogicaCMG is helping InBev, the world’s 
largest brewer by volume, to streamline 
their end-to-end application management 
system, driving down operational costs 
whilst enhancing service delivery 
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LogicaCMG is helping one of Europe’s 
largest utility companies to increase 
efficiencies and achieve a better quality of 
service for more than 12 million consumers
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We saw growth of over 5% in industry, distribution and transport on a pro forma basis due  
to stronger market demand, with a notable €70 million European outsourcing win with InBev. 
LogicaCMG will be a key strategic partner for applications management across InBev’s  
operations in Western Europe. 

Financial services was up almost 13% on a pro forma basis, with double digit revenue growth in 
the United Kingdom, the Netherlands and France. The order book in financial services is being 
driven by the market environment. We are seeing a general demand for applications work as well 
as demand for payments infrastructure transformation by financial services companies ahead of 
the Single European Payments Area (SEPA) coming into effect in 2007. This is an area in which  
we are well positioned to work with major European financial services institutions. 

The strongest growth was in telecoms services, which grew 37% on a pro forma basis. Telecoms 
services revenue was up significantly in four of our six markets, including in Asia where we saw 
increased revenue as we began delivery of our contract with telecoms operator Natrindo. 

Public sector revenue increased almost 7% on a pro forma basis, with stronger growth in our 
mainland European geographies counterbalancing slower growth in the UK, in line with our 
previous guidance. European wins include a contract with the European Space Agency, the French 
Ministry of Defence and the Workers Insurance Authority (UWV) in the Netherlands. 

	
United Kingdom 
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 174.0	 168.9		 168.1		 3.0		 3.5
Industry, distribution and transport	 67.5	 58.8		 55.6		 14.8		 21.4
Energy and utilities	 53.1	 91.2		 90.7		 (41.8	)	 (41.5	)
Financial services	 39.8	 32.2		 31.3		 23.6		 27.2
Telecommunications	 30.2	 24.7		 24.3		 22.3		 24.3
Total	 364.6	 375.8		 370.0		 (3.0	)	 (1.5	)
	
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual		

Adjusted operating margin	 9.1%	 9.1%	 9.4%		

As a result of the lower level of pass-through materials revenue in the first half, UK revenue was 
slightly below last year on a pro forma basis. Increases from financial services (up 24% on a pro 
forma basis) and industry, distribution and transport (15% on a pro forma basis) broadly offset 
lower energy and utilities revenue, with public sector revenue up slightly. 

Our UK book to bill ratio was strong at 1.15:1 although we have seen a continued shift to larger 
numbers of smaller deals and more project related work, particularly in financial services. Demand 
for skills such as onshore project management, technical architects and business consulting is  
also strong. 

Industry, distribution and transport revenue grew 15% on a pro forma basis, driven by outsourcing 
contracts with transport operators and ongoing revenue with commercial customers. 

The public sector continues to be an important contributor to UK revenue. UK public sector 
revenue was up 3% on the first half of last year and up 7% sequentially on a pro forma basis 
despite the more challenging market. We recorded initial revenue for development and test 
specification activities under our recently announced £80 million Defence Medical Information 
Capability Programme contract with the UK Ministry of Defence. Within public sector, space and 
defence revenue represents just under a third of revenue. Order intake in space and defence has 
been broadly stable, with revenue in the first half up approximately 14% on pro forma basis the 
same period last year. Work under our framework contract for the ATLAS consortium has also 
contributed to revenue in space and defence in the half. We continue to expect full year revenue 
growth in this sector.

The lower level of pass through materials revenue resulted in a significant decline in energy and 
utilities revenue in the first half. The renewal of our contract with Welsh Water for the delivery of  
IT infrastructure, applications and telecommunications services will contribute to future revenue  
in this sector. 
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The UK operating margin was stable against last year at 9.1% on a pro forma basis. Aggressive 
recruiting efforts allowed us to offset attrition. The tighter labour market resulted in increased  
use of subcontractors in the first half with some impact on the margin.

France
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 31.6	 27.3		 3.7		 15.8		 754.1
Industry, distribution and transport	 124.2	 122.1		 31.9		 1.7		 289.3
Energy and utilities	 32.0	 28.9		 2.3		 10.7		 1,291.3
Financial services	 73.3	 64.6		 14.7		 13.5		 398.6
Telecommunications	 23.2	 21.2		 5.0		 9.4		 364.0
Total	 284.3	 264.1		 57.6		 7.6		 393.6
					  
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual		

Adjusted operating margin	 7.6%	 6.6%	 (6.4)%		

French pro forma revenue growth was strong and in line with our expectations, benefiting from a 
market that continues to perform well. 

Revenue growth in financial services was 14% on a pro forma basis, driven by increased spending 
in the areas of business intelligence and customer relationships.

The public sector also performed well with growth of almost 16% on a pro forma basis. We began 
delivery under new contracts with customers such as the Gendarmerie Nationale.

Industry, distribution and transport was up slightly on a pro forma basis. Good performance from 
transportation clients and retail offset softness in the automotive and pharmaceutical sectors. 

Revenue in energy and utilities was up 11% on a pro forma basis. We were selected as a preferred 
supplier to EDF.

In telecommunications, we saw good growth on a pro forma basis with our existing key clients.

The operating margin improved to 7.6% with high utilisation driving increased efficiency. The use of 
nearshore resources has also increased. Restructuring in France has been less significant than in 
Germany and has progressed in line with our plans. The net impact of restructuring offset with 
continued recruitment in France left headcount at 8,159 at the end of June. 

The Netherlands
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 58.7	 53.7		 53.7		 9.3		 9.3
Industry, distribution and transport	 53.2	 45.6		 45.6		 16.7		 16.7
Energy and utilities	 25.0	 25.3		 25.3		 (1.2	)	 (1.2	)
Financial services	 72.2	 63.0		 63.0		 14.6		 14.6
Telecommunications	 13.0	 12.3		 12.3		 5.7		 5.7
Total	 222.1	 199.9		 199.9		 11.1		 11.1
	
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual	

Adjusted operating margin	 8.1%	 6.4%	 6.4%	

The Netherlands business performed strongly in the first half. The order pipeline for the second half 
remains healthy, with an increased number of larger deals. This is due to a growing demand for 
outsourcing and customers increasingly seeking to work with larger players. 

Revenue in industry, distribution and transport was up 17% as we saw the benefits of a stronger 
focus on key accounts. 
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In financial services, we saw customers continuing to place more work with a smaller number of key 
suppliers, as illustrated by our Memorandum of Understanding with ING, signed in April. Revenue was 
up 15%, with continued demand for payments, channel management and risk and compliance.

Public sector revenue grew by 9%, with clients continuing to focus on operational cost 
management. We expect this to drive outsourcing as well as projects focused on reducing 
operational costs. We also began to implement a contract awarded in late 2005 for e-procurement 
for several Dutch ministries.

We saw a significant improvement in operating margin to 8.1%. The improvement over the first half 
of last year is attributable to increased use of offshore resources, some price increases on time and 
materials work and better utilisation rates. We continue to recruit aggressively in the Dutch market 
to meet higher demand levels and to reduce the dependence on subcontractors.

Germany
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 5.0	 4.9		 0.4		 2.0		 1,150.0
Industry, distribution and transport	 35.6	 37.8		 16.9		 (5.8	)	 110.7
Energy and utilities	 10.9	 9.5		 6.8		 14.7		 60.3
Financial services	 19.5	 20.1		 14.3		 (3.0	)	 36.4
Telecommunications	 10.1	 6.5		 1.4		 55.4		 621.4
Total	 81.1	 78.8		 39.8		 2.9		 103.8
						  
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual	

Adjusted operating margin	 (6.7)%	 (8.4)%	 (14.6)%		

Activity in Germany has been dominated by the merger and restructuring of the former LogicaCMG 
and Unilog businesses. In this context the pro forma revenue growth of 3% is encouraging.

Growth has been driven by telecommunications where the business has benefited from new contracts 
with Deutsche Telekom and Arcor. In energy and utilities, we won a new contract with EnBW.

Performance in the public sector was satisfactory. The decline in industry, distribution and transport 
on a pro forma basis reflects the ongoing difficult market conditions. 

Operating losses improved slightly compared to 2005 on a pro forma basis. Inevitably, the first 
quarter was significantly affected by uncertainty surrounding the restructuring. There were major 
improvements in performance during the second quarter, as the cost savings came on stream 
driven by a stronger management team. We expect profitability to continue to improve through the 
second half and to exit the year with a profitable run rate. As part of the restructuring, 148 people 
have left the business during the first half.

Rest of Europe
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 5.6	 5.2		 2.4		 7.7		 133.3
Industry, distribution and transport	 7.7	 6.9		 2.9		 11.6		 165.5
Energy and utilities	 56.3	 51.8		 25.2		 8.7		 123.4
Financial services	 13.5	 14.1		 12.6		 (4.3)	 7.1
Telecommunications	 11.5	 9.4		 7.7		 22.3		 49.4
Total	 94.6	 87.4		 50.8		 8.2		 86.2
						  
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual	

Adjusted operating margin	 4.8%	 4.0%	 1.6%		

This region comprises our businesses in Portugal, Spain, Belgium, Switzerland, the Nordics and 
Central and Eastern Europe. On a pro forma basis, revenues increased over 8% with margins up  
to 4.8%.
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Iberia continues to perform in line with our expectations with the most significant growth coming 
from telecommunications on the back of the outsourcing contract with Oni. We continue to 
develop the nascent public sector and financial services businesses. In energy and utilities we 
continued to deliver the core outsourcing contract to EDP and provide services to assist with 
market deregulation.

In Belgium, there were good performances in financial services, the public sector and energy  
and utilities. This business has now returned to profitability. 

In Central and Eastern Europe, the market is becoming increasingly competitive as consolidation 
continues to be driven by acquisition of local companies by global players. Performance has 
improved following a difficult year in 2005.

Rest of World
						    % growth
		  H1’05 	 H1’05		 H1’06 on		 % growth
	 H1’06	 £’m		 £’m		 H1’05		 H1’06 on
Revenue by market sector	 £’m	 Pro forma		 Actual		 Pro forma 	 H1’05

Public sector	 9.4	 6.9		 6.9		 36.2		 36.2
Industry, distribution and transport	 6.3	 8.6		 8.6		 (26.7)	 (26.7)
Energy and utilities	 26.7	 26.9		 24.4		 (0.7)	 9.4
Financial services	 9.4	 7.7		 7.7		 22.1		 22.1
Telecommunications	 21.6	 6.0		 6.0		 260.0		 260.0
Total	 73.4	 56.1		 53.6		 30.8		 36.9
						  
	 H1’06	 H1’05		 H1’05
		  Pro forma		 Actual	

Adjusted operating margin	 2.6%	 1.2%	 1.3%		

The Rest of World operations have grown significantly after closing a number of key deals last  
year.  In Asia, growth was driven by telecommunications, predominantly from the contract won in 
December with PT Natrindo Telepon Seluler (NTS), a mobile telecoms operator in Indonesia. In the 
Middle East, we continue to deliver services to public sector clients. Work with financial services 
clients includes an ongoing contract for a national payments infrastructure and a recently awarded 
contract for a core banking system transformation.

The Australian business continued to perform well in energy and utilities and expanded its reach  
in public sector. The market continues to seek operational efficiencies and we have seen a greater 
drive towards outsourcing. In the US we have focused on the integration and reorganisation of the 
business following the Worksuite acquisition in January, which is progressing to schedule.
 

Telecoms products
	 EMEA	 Asia Pacific	 Americas	 Total
	 £’m	 %	 £’m	 %	 £’m	 %	 £’m	 %
Product area		  change		  change		  change		  change

Messaging 	 37.2	 0.3	 15.1	 (6.8)	 22.8	 8.1	 75.1	 0.9
Multimedia/Internet 	 8.4	 (12.5)	 1.9	 (50.0)	 1.7	 (34.6)	 12.0	 (25.0)
Unified Comms	 8.1	 153.1	 1.6	 (23.8)	 1.7	 (26.1)	 11.4	 50.0
Payment/Billing	 10.8	 9.1	 8.6	 (14.0)	 5.1	 142.9	 24.5	 11.4
Total	 64.5	 7.9	 27.2	 (15.3)	 31.3	 11.4	 123.0	 2.5

	 H1’06	 H1’05
		  Actual

Adjusted operating margin	 2.6%	 1.0%

Telecoms products revenue grew by 2.5% overall. Revenues in the traditional messaging product 
area were flat with encouraging growth in unified communications and payments/billing. 

In unified communications, we extended the customer base from purely mobile operators. Over 
half of our new contract wins have come from fixed line Tier One operators. We now have more 
than 30 customers in unified communications. We are seeing demand for both voice and video 
mail and we signed our first hosting deal in North America. 
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LogicaCMG’s pricing and billing solution  
allowed one bank to generate a30 million  
of extra revenue in its first billing period

R e l e a s i n g  y o u r  p o t e n t i a l
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Unilog – a LogicaCMG company, 
implemented systems for market leading 
polling organisation, TNS Sofres, which  
will be used for the 2007 French presidential 
and legislative elections
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Multimedia revenues were lower, reflecting operators’ focus on higher value video and content 
packages for subscribers. 

Payments revenues increased 11%, with performance particularly strong in the Middle East and 
North America where we completed expansion projects with existing customers.

Although we remain cautious about phasing, we continue to expect growth in newer technologies, 
particularly unified communications. Unified communications provide some of the building blocks 
for operators undertaking fixed to mobile convergence. 

Cost management continues to be an important focus in this competitive market and we continue 
to improve the efficiency of the support activity and to make greater use of the group’s lower  
cost centres.

Cash flow and debt
The net cash inflow from trading operations was £7.7 million, compared to the 2005 inflow of 
£19.9 million and pro forma net cash inflow of £10.8 million. Following the high level of collections 
in the fourth quarter of 2005, there was some increase in working capital levels during the half. 
Revenue growth in the business resulted in a proportionate increase in working capital and, as in 
2005, France had an operating cash outflow as a result of prior year incentives and bonuses being 
paid in the first half. Furthermore, there was an increase in seasonal prepayments that will unwind 
in the full year. We expect full year cash conversion to be close to our target of 100% of adjusted 
operating profit, and consequently to significantly reduce net debt during the second half.

Group net debt at 30 June 2006 was £424.7 million, compared to £96.1 million as at 1 January 
2006, with the increase being largely attributable to the consideration for Unilog and the increased 
working capital requirement outlined above.

Acquisition accounting
On 13 January 2006, the group acquired a controlling 96.6% interest in the ordinary share capital 
of Unilog S.A. (Unilog). The cost of the acquisition was £619.2 million. Under IFRS, the group is 
required to value the assets acquired at fair value. The fair value adjustments contain some 
provisional amounts which will be finalised within 12 months from the date of the acquisition. 

Certain intangible assets (relating to acquired trade names, customer contracts and internally 
generated software) have been provisionally valued at £141.4 million. The goodwill recognised  
of £423.3 million is attributable to anticipated synergies and the value of the workforce.

Dividend
Following the restatement of the 2005 interim dividend to reflect the bonus element of the rights 
issue, the directors have proposed an interim dividend of 2.20 pence per share, representing a 
4.3% increase over the previous year. The interim dividend will be paid on 20 October 2006 to 
shareholders on the register at the close of business on 22 September 2006. 


